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CONSTITUTION OF CARE WAVE FOUNDATION

The Name of the Agency shall be: CARE WAVE FOUNDATION

Address of the Principal Office of the Organization SABA COMMERCIAL ST# 1DHA CLIFTON, KARACHI

Area of Operation:
The scope of activities of the Organization shall be the Province of Sindh.

Aims and Objectives of the Organization:

I.  Tprovide quality of Education Health
Il.  Vocational technical & IT Skills
. ToPromote sports and cultural & Arts
V. Livelihood & economics empowerment
V. Research Centers, libraries & Shelter Homes (Women, Orphan Children
Shelters and 0ld Age Homes) allover Sindh
VL. Toprovide educational opportunities for less privileged communities
vi.  Environmental Protection Disaster relief @ Aid
vi.  Todevelop construction in urban and undeveloped cities in Sindh

Nature of the Organizationc

The Organization shall be non-political, non-sectarian Voluntary Organization. It can get affiliated with
other WelfareAssociation

[Organizations registered under the Voluntary Social Welfare Agencies (Registration and Cantrol)
Ordinance, 1961.

Membership:

A. Eligibility for Membership

A Muslim / Christian & Hindu having the following qualification shall
B. Categories of Membership

i) Patrons

A person who pays Rs:-60000/- or more in lump-sum to the Organization and whose
Organization with the Organization is deemed by the Provincial Executive Committee
helpful for the promotion of its objectives shall be invited by the Provincial Executive
Committee to be its patron. Condition A (i) of Article (6) shall not apply on this category
of membership.

ii) Life Member.
A person who pays Rs:-5000/- in lump-sum to the Organization shall be invited by the
Provincial Executive Committee to become a Life Member of the Organization.

iii) Ordinary Member.

A person whose application for membership is approved by the Province Executive
Committee shall become Ordinary Member of the Organization on payment of an Annual
Membership Fee of Rs:-1500/-.
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iv) Associate Member.

Any agency registered under the Voluntary Social Welfare Agencies (Registration and
Control) Ordinance, 1961, subscribing to the aims and objects of the Organization,
subject to the approval of the Province Executive Committee can become its Associate
Member on payment of an annual membership fee of Rs:-1200/-.per month .

v) Affiliated Member:

Any agency registered under the Ordinance of 1961 paying Rs:-1000/- per annum as
Affiliation Fee and subscribing to the aims and objects of the Organization can become
an Affiliated Member subject to the approval of the Province Executive Committee. The
affiliated agency shall nominate two persons as Ordinary Members of the Organization.

vi) Honorary Member;

A person who has rendered eminent service to the cause of Socual Welfare and
cooperates activity with the Organization may be nominated as Honorary Member by
the Province Executive Committee of the Organization. He /She shall not be required to

\pay any Membership Fee. Condition A (ii) of Article (6) shall not apply to this category of

membership.

vii) Co-opted Member.
The Province Executive Commlttee can Co opt Member(s) for Speclal purposes(s).

C. Procedure for Admission of Memhership_:
i)_Patrons: -

‘Persons who fulfill the condition laid down under Article 6-B (I) may be invited by the

Provmce Executive Committee to become Patron of the Organization.

i) _Life Members and (lrdmaLy Members:
Persons having qualification as laid down in Article 6(A) and desurous to become Life

Member or Ordinary Member shall apply on prescribed form of the Organization, to the
Province Executive Cormittee which shall have the powers to accept or reject any

“such application. A person shall become Life Member or Ordinary Member only after

payment of the prescribed fee.

iii) Associate Member and Affiliated Membe

Any agency who fulfills the conditions laid down under Article 6-B (IV& V) can apply to
the Province Executlve Committee of the Organization to become Associate Member or
Affiliated Member which shall have the power to accept or reject any such application.
The agency shall become Associated Member or Affiliated Member only after payment
of the prescribed fee.

iv) Honorary Member and Co-opted Member.
Honorary Member and Co-opted Member shall be nominated by the Province Executive

Committee of the Organization.
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JIf the conduct of any member is deemed by the Province Executive Committee
to be prejudicial to the interest of the Organization or calculated to bring the
agency into disrepute, his membership can be suspended/cancelled accordmg
to the following procedure:- :

a)
vb)
gy
“PREJIDENT
CARE WAVE FOUNDATION
c)
d)

He | She shall be given a notice of at-lease 15-days by the Province
Executive Committee during which he shall ‘submit a written
explanation of his conduct.

In-the event of explanation being found unsatisfactory the Province.

Executive Committee may either administer a warning or may ask
~the member to resign his membership from the Association

forthwith. ; :

_In the event of the said member refusing to resign, when asked to do

- s0, the Province Executive Committee in a special meeting ‘may

decide the case finally with % majority of the total strength of the
committee.

For reasons to be recorded in writing, the Province Executive
Committee with % majority of its total membership may suspend
forthwith the membership of a defaulting member maximum for a
period of three months, during which, Province Executive Committee
shall be bound to take final decision.

iv) Resignation: ;

Any member may on his own accord terminate h|s membership by sending his
resignation in writing to the General Secretary. Province Executive Committee may
accept resignation. Death of the member.

rl)
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GCISTERED
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i)

Vi)&u;eduteinr_ﬂesto[ation  of membership.

~ In case lt is due to non-payment of membership fees as per Article 6 F (i) his

membership may be restored after .payment of all the dues outstanding
against the member subject to the approval of the Province Executive

Committee.

The notice for cancellatlon of membershlp on account of non- payment of
fee should be published in local newspaper by the large Voluntary Sacial
.Welfare Organization, who may find it difficult to issue individual natice.

In case of his conduct being detrimental to the interest of the Organization,

" the Executive Committee, if it is satisfied, may restore his membership
after he gives a written assurance that he will not work against the -
interest of the Organization

In case the person’s membership is not restored by the Province Executive
Committee, he shall have the right to appeal to the Provincial
Council/General Body which by the majority of 2/3 of the members
present in voting, may restore his membership. Decision of the Province
Council/General Body on this subject shall be final.
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“B” Provincial Executive i) To appoint, from members of the Organization such Sub-committee(s) for any
Committee specific purpose(s) as may be necessary. It will have the right of co-opting
members to serve on their Sub-Committees for specific purpose(s) Such sub-
committee(s)shall submit reports to the Province Executive Committee on

completion of the tasks assigned to them within the stipulated time after
completion of tasks.

i) To invite, nominate accept suspend, cancel or restore the membership of
person(s) according to the provisions of Article (6) of the Constitution.

/{ 0\/\/ iv)  To appoint, suspend punish or dismiss paid staff of the Organiza;ion if deemed

necessary. It shall also determine the terms and conditions of the employment of
SlDLNT staff. :

CARE w:\\fs Fommtmm\

V) . To prepare Schemes, Budget and Progress Reports and be responsible for the .
- maintenance and safe custody of the office records property, ete.

* Vi) If vacancy occurs in the Province Executive Committee, the Province Executive
' Committee can co-opt member(s) if half or more than half of the terms of office

is over. If the vacancy occurs before half the tenure of office is over, it shall be
filled in by the General BadyIProvince Council. -

vii) It shall prepare Annual Reports, Audlted Accounts and present them to the
~ General body for approval.

/\)‘9 ) ; viii) It shall fix the date, time and place for holding Annual Beneral Body Meeting as
GENERAL SECRETARY .and when due.
CARE WAVE FOUNDATION

ix) - After election the Committee shall draw-up the programs of the organization and
be responsible for its implementation.

x)  The Committee shall keep a register of members to be maintained and kept up-
'Bﬂ‘ (ﬁ%@?’ﬂﬂ to-date in which the names and addresses of all categories of members of the

Y YY ' Organization shall be entered, with the payment made by each of them by way of
CE“N%%W donation or subscription as the case may be.

xi) Al Office Bearers énd Members of the Province Executive Committee shall be
You 1, WELF ARE Honorary and shall not charge any remuneration. ’
SO OF SINDR

xii) AUl property moveable as well as immovable belonging to the agency shall vest
in the Province Executive Committee who shall administer it for only the Aim and
Objects of the Agency.

—
-
=
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C.. General Secretary.

)

i

vi)

vii)

viii)

The General Secretary shall be the Chief Executive of the Organization shall act
in consultation with the Pre5|dent and be responsible to the Provincial Executive
Committee.

He/She in consultation with the President, shall prepare the Agenda, call
meetings of the General Body and Executive Committee in accordance with the
provision of the constitution, prepare and put-up the minutes of the last meeting
in the subsequent meeting for confirmation and maintain proper record of the
same. He shall be responsible for execution of all the resolutions and directives
of the Provincial Executive Committee and General Body/Provincial Council.

He [She shall prepare Annual report about the work done by the Organization '

and submit it in the meeting of Provincial Executive Committee for consideration
and approval and subsequently in the General Body meeting, as the case may be.

He /She shall be respénsu.ble for submission of Reports and Returns as desired by
the Registration Authority. He /She shall be responsnble for office managements
and the record of the Urganlzatlun

He/She shall conduct all correspondence on behalf of the Organization except on
policy matters ‘for which prior approval and mstructlons of the Provincial
Executive Committee shall be necessary.

He/She shall be responsible for the general supervision of the office staff and
services of the Organization. The Provincial Executive Committee may delegate
to him the power to appoint, dismisses and take punmve action against the paid
staff of the Organization. Any such action taken by the General Secretary shall
be reported to the Provincial Executive Committee and General Body for
approval, which shall be final.

He/She shall verify all Bills, Vouchers, etc., and forward them to the Treasurer for
scrutiny and payment as per rules.

He/She shall be the £x-Office memhgr of all Sub-Committees.

In case of any emergency, he /She shall have powers to meet expenditure up to
Rs:-20,000/- subject to the approval by the Provincial Executive Committee in its

subsequent meeting.

D. Joint Secretary,

)
i)

He /She shall assist the General Secretary in the discharge of his duties.

He /She shall perform such duties as may be assigned to him /her by the General
Secretary in so far as they relate to his office.

i
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C. General Secretary.
) The General Secretary shall bie the Chief Executive.of the Organization shall act

in consultation with the President and be responsible to the Provincial Executlve
Committee.

i) He/She in consultation with the President, shall prepare the Agenda, call
meetings of the General Body and Executive Committee in accordance with the

s ) ) provision of the constitution, prepare and put-up the minutes of the last meeting
R “ELNT in the subsequent meeting for confirmation and maintain proper record of the
CARE WA\]E FOUNDATION same. He shall be responsible for execution of all the resolutions and directives

of the Provincial Executive Committee and General Body/Pravincial Council.

iii)  He [She shall prepare Annual report ahout the work done by the Orgamzatlon
and submit it in the meeting of Provincial Executive Committee for consideration
and approval and subsequently in the General Body meeting, as the case may be.

V) He [She shall be responsible for submission of Reports and Returns as desired by
the Registration Authority. He [She shall be responsible for office managements
and the recnrd of the 0rganization.

) HeIShe shall conduct all correspondence on behalf of the Organization except on
ey policy matters for which prior approval and mstructmns of the Provincial

,\j_g) Executive Committee shall be necessary

GENERAL SECRETARY . ryici

CARE WA - ? ‘w) He/She shall-be respp_nsuble for the general supervision of the office staff and
‘ VE FOUNDATION services of the Organization. The Provincial Executive Committee may delegate
to him the power to appoint, dismisses and take punitive action against the paid
- staff of the Organization. Any such action taken by the General Secretary shall

. be reported to the Provincial Executive Committee and General Bndy for
approeal, which shall be final.

e vii) 'H‘eIShe'shall verify all Bills, Vodchers;.etc.. and forward them to the Treasurer for
L))
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He/She shall be the Ax-0Office member of all Sub-Committees.

st :
A RECTOR | |
ZD% U\Eg} AGENCIES ix) * In case of any emergency, he /She shall have powers to meet expenditure up to
OSQC\,IxLWE\E Rs:-20,000/- subject to the approval by the Provincial Executive Committee in its
GOVT.OF SIND subsequent meeting,

D. Joint Secretary, -
i) He [She shall assist the General Secretary in tl{e discharge of his duties.

ii)  He [She shall perform such duties as m'ey be assigned to him [her by the General
Secretary in so far as they relate to his office.
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iii)  In the absence of the General Secretary the Jomt Secretary shall perform all the

duties of General Secretary.

E. Treasurer.

)

CARE WAVE FUUNDATION

e
GENERALEECRETAR\’
CARE WAVE FOUNDATION

i)

vi)

vii)

viii)

The Treasurer shall maintain accounts of the Income and Expenditure, and be
Incharge of the finances of the Organization.

He/She shall opérate the Bank Account of the Organization under Joint Signature ;
of the President or General Secretary as may be decided by the Provincial
Executive Committee,

He /She shall within a week of receipt deposit all the amount in the Bank duly

approved by the Provincial Executive Committee in the account of the
Organization.

He | She shall be responsible for proper auditing of the Organization’s Account by
an Auditor duly appointed by the General Body/Provincial Council.

He /She shall receive and collect all Donations, Grants-in-Aid, subscription dues
and other payments on behalf of the Urgamzatlon and W|ll issue proper receipt
thereof.

He | She shall maintain accounts of the Organization in registers prescribed

~ under Section 9 of the Voluntary Social Welfare Agencies (Registration and

Control). Rules, 1962, and present monthly statement of Income and Expenditure
in the meeting of the Provincial Executive Committee. He/She shall put-up
Annual Audit Report about Income and Expenditure .in the General
Body/Provincial Ceuncil Meeting and get it confirmed.

He [ She shall prepare the Annual Budget and place it before the Provincial
Executive Committee for approval prior to its submission ta the Provincial
Council/General Body of the Organization.

He | She shall get the accounts examined by the General Secretary and President
quarterly and put up-the quarterly report of the Accounts, Statement of Fee and
other such dues payable by the members -and shall suggest the means of
incréasing the source of income of the Organization.

He [ She shall keep with him [her impress cash for day to day expenditure and
the amount shall be fixed by the Provisional Executive Committee.

All meetings of the Organization shall stand adjourned for seven days if within
24 hour of the appointed time, quorum is not formed.

No fresh Notice shall be needed for an adjourned meeting and the meeting shall
be held on the same day, time and place in the following week. In case the day of
meeting falls on a holiday, it will be held on the next working day. No quorum
would be required for such meeting. Provision of this section shall not apply to
the requisitioned meeting.
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i)~ Noquorum shall be required for an adjourned meeting.

iv) A requisitioned meeting shall stand dissolved, if within half an hour of the
appointed time no quorum is formed. A requisitioned meeting for the same
business shall not be called for a period of one month from the dissolved
requisitioned meeting. The decision taken in such a meeting shall be valid only it
is supported by a two thirds majority of the members present and shall have all
the force of a meeting if it was called by the General Secretary.

q‘u N gﬁr\’s/ If any Office Bearer or Executive Member or Member of the Organization fails to
CARE W &\:\ . ; QUNDATION attend three consecutive meetings of the Organization without prior and written

intimation, he [she shall cease to be an Office Bearer | Executive Member of the
Organization

<<
—

A.  Annual General Body.

The Annual General Body Meeting of the Organization shall be held within two months
of the expiry of the fiscal year. i.e. 30" June, to transact the following business:-
Matters referred to by the Provincial Executive Committee.

Any other matter permitted by the chair.

(1)Executive business as mentioned under Article 8(A).

»s

Article (10) Meetings An Annual General Meeting shall be called after giving 5 days written notice under
postal certificate. If necessary it may be published in local newspapers/email.
! Oné-third of the total members of the Organization in good standing, shall constitute
the quorum at the Annual General Meeting or any other Meeting of the General
o / J:f ')7 i Body/Provincial Council
- SCUFTIAK

CARL WRVE FOUNDATION B. Special or Emergency meeting of General Body.

- - A Special or Emergency meeting of the General Body may be called by the General
an Secretary in consultation with the President.

) L jl‘ o ® \,.'v -
Q. ,}/yj Such meeting will require a written notice of at-lease seven days.

TOR , . .
%ﬁa@\"l D‘YEF(S?&C@S One fourth of the total members in good standing shall constitute the quarum.

C. To Requisition Meeting of General Body.

On a written request from one-third members of General Body in good standing, the
General Secretary shall call the meeting of General Body for special business. In case,
the General Secretary upon the receipt of requisition for such meeting does not
convince meeting within fifteen days of the receipt of requisition, the requisitions may
themselves convene General Body Meeting for business.
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1 Meeting.

2 Notice.

Such meeting will require a written notice of at least 15 days.

Fifty percent of the total members in good standing shall constitute the quorum.

D. Provincial Executive Committee Meeting.
The Provincial Executive Committee will ordinarily meet at-lease once in two months.

a) A notice of seven days will be necessary for an Ordinary Meeting of
the Provincial Executive Committee.

b) A Special or Emergent Meeting of the Pravincial Executive Committee
may be called at the discretion of the President at a notice of four (4)
hours.

One-third of the members shall form the quorum for a meeting of the Provincial
Executive Committee.

i)

v)
v)

vi)

The term of ufflce shall be for a period of two years for all the Office Bearers
and Members of the Provincial Executive Committee.

No Office Bearers shall hold office for more than two(2) consecutive terms.
The Provincial Executive Committee must hand-over the charge to newly

elected Provincial Executive Committee within 15-days after the election. The
handing over and taking over will be carried out under the supervision of the

| Election Committee.

The Elections of Office bearers and Exeéutive members of the Provincial
Executive Committee will be held after two years within two months of the
expiry of the terms of office i.e. 30" June, of every alternate year.

An Election Committee consisting of three members, including its President
shall be elected at the Annual General Body meeting to arrange and conduct

elections of the Office Bearers and Members of the Provincial Executive
Committee.

The members of the Election Committee will not be entitled to seek elections
for any post in the Provincial Executive Committee.

The elections will be held by Secret ballot and each member will have one vate.

The Office Bearers and Members of the Provincial Executive Committee shall be
elected in the General Body Meeting held at a special date with such notice
being put up on the Notice Board in tie Organization's premises fifteen days
before election.

The Notice giving the date, time and place of election meeting of the General
Body/Provincial Council would also be sent to all the members by post under
postal certificate at-least fifteen days before the date of election for by email

g
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viii)
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ix)
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ii)
* Article (12) Elections.

i)
iv)
v)

GEIER AL SECRETARY i)

CARE WAVE FOUNDATION

vii)

i)

Amendments In !/re Constitutions.

Nomination papers of candidates bearing signatures of the proposer and
seconded, who are bonafide members, shall be submitted to the President,
Election Committee on week before the election date. The candidates can
withdraw within two days of the submission of papers.

The Provincial Executive Committee shall continue to hold office and discharge
its duties in accordance with the constitution until such time as the new
Provincial Executive Committee and Office Bearers are elected.

First election of the Organization shall be held by the founder members and the
above procedure shall not be applicable for the first election.

The Financial year of the Organization shall be from 1 July to 30* June, of the
subsequent years.

The funds’ of the organization shall be kept in a Scheduled Bank approved by
the Provincial Executive Committee and subsequently by the Registration
Authority. .

The ‘Accounts shall be operated under Joint Signature of the Treasurer and
President or Treasurer and General Secretary.

The accounts of the Orgamzatwn shall be audited annually by the Chartered
Accountant appointed by the General Body, subject to the approval of the
Registration Authority.

The Organization will not grant any donation to other agency unless it is
approved under Section 47-(1)(0) of Income Tax Ordinance, 1979.

For acquiring | drsposmg off any property / equrpment costing over Rupees:-2

lakhs/- approval of the General Body shall be necessary.

-

. The moneys, income and property of the Organization however derived shall be

applicable solely towards the promotion of the objects of the Organization.

No portion of the moneys, income and property of the Organization shall be paid
or transferred directly or indirectly by way of profit, dividends and bonds

. otherwise to any of its members or relatives.

Amendments in the constitution shall be made in a special meeting of the
General Body called for this purpose.

Any members wishing to suggest an amendment in the constitution may do so
by writing to the Provincial Executive Committee. After approval of the

~ Provincial Executive Committee, the proposed amendment shall be circulated

among all members of the Provincial Council/General Body, alongwith notice of
the meeting at which the amendment is to be considered at least 30 days prior
to the date of the meeting. Proposed amendments received from members up-
to seven days before the date of the General Body Meeting will be placed before
it for consideration.

(11

AF

7(1)
961
c1al
the

are
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iii)  The amendment must be approved by % majority of the total membership of the
General Body in good standing.
iv)  The Organization shall not make any change in the constitution, Memorandum

and Article of Organization, Rules and Regulation or Bye-laws, without the prior
approval of the Registration Authority.

-
%w“g-:qﬂ »{»-Vg)k / V) No amendment shall be enforced or applied without the approval of the

‘ T Registration Authority (Director of Social Welfare and Women Development)
CARE WANE FOULDATION ~ Government of Sindh.

)  The Assuciationl()rganization shall be dissolved in accordance with Article 10, 71

and 12 of the Voluntary Social Welfare Agencies (Registration and Contral)
Ordinance, 1961. 0 A :

Article (15)

a : i) Dissolution shall only be decided at special meeting of the General Bady,
Dissolution of the organization, :

specially called for the purpose, with a fortnight.

i) Notice. The decision taken would be communicated to the Registration
: Authority, Government of Sindh, for further necessary action.
iv) In the event of the dissolution of the Association/organization its assets, left
/\/jq } : after meeting its liabilities if any, shall be transferred to any other registersd
GEI'TT 4t SECHETARY ; ' anunta% encies having similar objectives and Registered under the
CARE WAYE FOUNDATION ”YW jakyVelfare Agencies (Registration and Controt) Ordinance 1961.

0 G\E
S
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CHALLAN NO.

CHALLAN NO.

(Treassury  Sud Treassury) (Treassury / Sub Traassury)
(Treassury Rue 82) (Treassury Rulo 92)
Chalian of Cash Paid into the al Kerachl Challan of Cash Pald Into the n Karzchl
National Bank of Pakistan National Bank of Paki:
be filed in the Depariment officer p 1 oa fues in tre Ceganment officer
To be filed by the remiter sy it i . To be filed by the remitter R
2
sg§’ Ful Orde uigg Full Orde
<% Patcula b4 Particulars of the " rto
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FORM B (SEE RULE &)
GOVERNMENT OF SINDH

DIRECOTORATE OF SOCIAL WELFARE KARACHI

APPLICATION FOR REGESTRATION OF AGENCIES ESTABLISHED
ATER THE COMING INTO FURCE OF ORDINANCE No. X1, VI OF 1961

Dear sir

wn
.

o

1.

9.

We are undersigned propose to establish an agency in accordance with the Provisions of the Voluntary
Social Welfare Agencies (Registration and control) Ordinance 1961 (XLIV of 1961) The Particulars of the proposed

agency are given below :- -
1. Name of the Agency: CAQE WAVE a1l e

(IN BLOCK LETTERS)

2. ADDRESS: §A@/>r CovamEROAL _ST-1 Dua, il Jegtinc )
3. Aims and Objectives of the Agency: Aot 1O —

(To be started with reference to the field of Services mentioned in the Schedule to the  Ordinance.
4. Area of the Operation (Whether, neighborhood, City, Province or Pakistan
AWM 12

5. Plan of Operation

1>

(Place attach a Separate Sheet giving a brief Statement of the Step to be taken for he establishment of the
agency, with reference to accommodation. Source of income, qualified personnel and equipments. If

necessary)

6. How Proposed to financed:

7. Names, Occupation and addresses of the Founder members.

Name

_TJorer Musned
(o2

Qodeern ﬁa{;g

Bosm Qﬂ%a?
118 PO
TE@QM

O MO Xnonaha 0

Occupation Address

"Nanio (\/\-duﬂs, Rlald/lesl—
Dud weteey  \io obalig drdalest—
Rk al wekler _Qonnber Qualute, mullelg(lur
_Quet ol uiogle, Z
ety od wovken G

L Vn \ean Qelunad dechtaly

25t wao\en
D 01D DUy oo Odedy,

WMW hedbaie W

NS DOUHO- ONOQ, A\ Nleay Avraaly

0. _Leodols KA Pneoak DO QAL DWAA [/ ey Doy
SGP.. (ii) 1321-2000 forms-7-86-Il o

8. Name of the Banker, Banks in which funds of the Agency are proposed to be  Kept

It is requested that the agency may registered under the aforesaid Ordinance. We certify that the information given

ahove are correct.
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Signatures of Witnesses (With nages and Addresses)

u:,&mi vioe/

\j \ r
2 (jZ})M’/\M r\/./%"/

/J’f‘%/

Yours Faithfully
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